BOARD OF DIRECTORS MEETING
2500 LAKEVIEW ASSOCIATION
Chicago, Illinois
MINUTES
6/11/09

Of aregular Board of Directors Meeting held on Thursday, June 11, 2009 at 7:00 p.m. in the Hospitality
Room. Present were Board Members. Randal Hall, President; Sanford Klein, Vice President; Darlene
Chansky, Treasurer; Stan Siuta, Secretary; Kathy Anderson, Director:; and Erik Gould, Director.
Representing Management was Eileen Tardy, Property Manager

CALL TO ORDER
There being a quorum of Board Members present, Randal Hall, President, called the meeting to order at
7:05 p.m.

OWNERSCOMMENTS
Owners present offered no comments.

MINUTES
Upon amotion duly made by Darlene Chansky, seconded by Kathy Anderson, and carried by unanimous
vote, it was,
Resolved: To dispense with the reading of the April 28, 2009, Meeting minutes
and approve them as amended.

FINANCIAL REPORT

Asof April 28, 2009, there was $31,209.82 in the operating account, $40,433.35 in the Chase Business
Money Market Account, $223,042.37 in the US Bank MMF, $90,000 in an 12 month CD at Countrywide
Bank at 2.26% Apr, $100,000 in a 12 month CD at Fifth Third Bank at 5.15% Apr, $102,029.19ina 12
month CD at Corus Bank at 3.83% Apr, $91,893.91 in a 12-month CD at Park Nationa at 2.75% Apr.,
$105,366.98 in a 12 month CD at Builders Bank with a 3.44% Apr; a12 month CD at Bridgeview Bank
Group for $90,000 at 4.00 Apr., 2$90,000 CD at Harris Bank at 4.260% for 7 months; $92,000 CD at
Bridgeview Bank at 4.04% Apr. for 11 months; and a 104,944.74 CD at Cole Taylor Bank in an 11 month
CD at 3.96%Apr for total funds available of $1,144,454.22. The complete report is attached to these
minutes.

MANAGEMENT REPORT

A management report distributed to the Board prior to the meeting was reviewed. Of noteworthy
mention: The stairwell smoke detector system was tested and passed in April; the recent garage repairs
were completed close to budget; the automated pump system has been ordered and is expected to be
installed by the end of summer; management is working with ComEd in rectifying billing errors which
could result in asizable refund to the Association; $1,300 in repair costs to the chillers was reimbursed by
Walsh construction because the Columbus construction site produced large amounts of debris that entered
the smoke stack; and Bill Stoicescu, Building Engineer, and Nick Jevdosic, Janitor A, have saved money
for the Association over the past few months by performing in-house repairs that would normally have
been bid out.

OLD BUSINESS

Window Pr oject

A summary of the progress of the window project through April 15, 2009, was forwarded
by Jesse Horvath and reviewed by the Board.
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Vibration Monitoring
2500 L akeview Association continues to review the devel oper’ s vibration reports during the construction
at 2520 Lakeview. No significant vibrations were noted for the period ending May 31%.

Rules Committee
Upon a motion made by Randal Hall, seconded by Stan Siuta, and carried by unanimous vote, it was,

Resolved: That the revised rules on safety, pets, lower deck, as distributed to the owners on
April 29, 2009 with 30 days notice be adopted; unit owner concerns were taken
under advisement and some minor amendments will be made to the rules within
the next few weeks.

Upon a motion made by Randal Hall, seconded by Stan Siuta, and carried by avote of 5 Yes, and 1 No
(Erik Gould), it was,

Resolved: That the revised garage rules as distributed to the owners on April 29, 2009 with
30 days notice be adopted; unit owner concerns were taken under advisement and
some minor amendments will be made to the rules within the next few weeks.

Antenna Roof Top Lease

Approval of alease with Clearwire to |ease space on the roof for antennas at their proposed rental fee of
$1,700 per month to the Association was deferred until the next meeting to give the Association’s
attorney timeto review it.

NEW BUSINESS

2008 Building Audit

Upon amotion duly made by Randal Hall, seconded by Darlene Chansky, and carried by unanimous vote,

it was,

Resolved: To approve the 2008 as prepared by Condo CPA with the stipul ation that

changes could be made to the garage expenses pending outcome with Standard
Parking regarding a fund bal ance owed the Association, and amendments to the
useful life of the building equipment.

Garage Audit
Upon a motion duly made by Randal Hall, seconded by Sanford Klein, and carried by unanimous vote, it
was,
Resolved: To approve the garage audit as prepared by Condo CPA; management will
will forward notice to Standard Parking that per this audit, they owe the
Association $17,528 unless they can produce documentation showing otherwise;
the Association attorney will be contacted if necessary.
Tax Reassessment
Thefirm of O’ Keefe, Lyons was successful in protesting the 2008 property taxes on behaf of the owners;
an overall savings for the building as a whole was $24,189 or nearly 3%; this reduction will be realized by
all individual owners on their next tax bill. The feefor their servicesis 20% of the savings or $4,838 and
has been paid by the Association. The Board agreed that the fee would not be charged back to individual
owners.

Construction 1304
Upon a motion duly made by Randal Hall, seconded by Erik Gould, and carried by unanimous vote, it
was,

Resolved: To approve the bathroom construction for unit 1304 as presented.
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Garage Repairs
M oisture was noticed on the west stairwell wall of the garage and was investigated by CP Bok of CTL.
The Board reviewed their proposal to investigate the source.

Upon a motion duly made by Sanford Klein, seconded by Randal Hall, and carried by unanimous vote, it
was,

Resolved: To approve the proposal of CTL in conjunction with LDL to investigate
water seepage on the South West wall of the garage at a cost not to exceed
$7,000.

ComEd Bills

The Board reviewed areport on the progress of ComEd billing. Unusually high bills and meter readings
in December and January, 2009, prompted management to investigate the possibility that the billing was
incorrect. A ComEd representative came to the building in March and after reviewing bills back to 2006
with management, discovered that the Association was being charged an incorrect rate which was put in
place by ComEd in May of 2008. It is aso suspected that the meters are not running correctly. The
building was granted a specia space heater rate; the rate should have been grand fathered in and not
changed during the 2008 rate hikes by ComEd. ComEd isin the process of re-billing for the entire year.
They have refunded the entire year. It is expected that the Association could realize alarge refund once
the investigation is completed. Management will also find out if ComEd can check individual owner
meters to seeif they are functioning properly.

Construction Manager
Upon a motion made by Randal Hall, seconded by Sanford Klein, and carried by unanimous vote, it was,

Resolved: The Board of Directors believesthat it isin the best interest of the
Association to retain a construction manager to supervise the window
replacement project and ensure that the project is completed on time, within
budget, and with minimal disruption to the unit owners; Further resolved that the
Board will review both competitive pricing and qualifications and, subject to a
formal written agreement approved by the Association’s counsel, will retain a
firm best qualified to serve as construction manager for the project.

Owners Comments
The Board of Directors and Jesse Horvath, window consultant, addressed owners questions regarding the
window project including financing options, time line, and the need for the project to go forward.

Adjournment
There being no further business, the meeting adjourned at the call of the Chair at 9:30 p. and was
immediately followed by an Executive Session.

Reconvene
The meeting re-convened at 10:04 p.m. to make the following motions:

Upon a motion duly made by Randal Hall, seconded by Erik Gould, and carried by unanimous vote, it
was,
Resolved: To provide a one-time summer bonus of $2,000 to Bill Stoicescu, Building
Engineer.
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Upon amotion duly made by Randal Hall, seconded by Erik Gould, and carried by avote of 5 Yes, and 1
No (Stan Siuta), it was,
Resolved: To promote Nick Jevdosic from Janitor A to Assistant Engineer at the union
required salary rate, effective July 1, 2009.

Upon amotion duly made by Randal Hall, seconded by Erik Gould, and carried by unanimous vote, it
was,

Resolved: That in recognition of the dedicated, professional, and cheerful performance
of duties over the course of 30 years at 2500 Lakeview Association, we hereby
resolve to appropriately mark this anniversary by providing a $1,000 gift to
doorman, Ron Hussar as atoken of our appreciation.

Upon amotion duly made by Randal Hall, seconded by Sanford Klein, and carried by unanimous vote, it
was,

Resolved: To amend the garage rules to state keys to self-park spaces should be l€eft in
the garage office, not the management office;

The following should be added to the lower deck rules: Once two days of
aholiday weekend and one day of the Air/Water Show are reserved, the
remaining day will be available for the use of all residents;

The following should be added to the grill rules: There are 2 barbecue grills on
the lower deck, one grill is available every day for use by the residents. The
2" grill is available exclusively for the resident who reserved the lower deck.

Adjournment
There being no further business, the meeting was adjourned at the call of the Chair at 10:30 p.m.



2500 LAKEVIEW
TREASURER'S REPORT
FOR THE PERIOD APRIL 1 - APRIL 30, 2009

The financial report, issued by Wolin - Levin, Inc., indicates that 2500 Lakeview Association had $31,209.82 in the
operating account and had $1,129,630.54 in the reserve accounts. Total funds available for the period ending April
30, 2009 were $1,160,840.36.

Beginning Balance $ 31,208.29

Total Income $ 159,288.02 ($138,434.02 Building + $20,854 Garage)
Expenses $ 164,014.57 ($140,702.57 Building + $23,315 Garage)
Reimbursements $ 4,728.08

Total Income over Expenses $ 31,209.82

Funds in the reserve accounts breakdown as follows:
$ 40,433.35Chase Money Market (0.25%)($ 40,425.06 Beginning Balance + Interest $8.29)
$223,042.37 US Bank Money Market (1.00497%) Beginning Balance $237,874.34+ Interest: $163.94+
$278.20 Countrywide+$976.44 Cole Taylor +$416.17 5" Third +$33,333.28 Reserves fr
Operating -$50,000 transfer to Operating)

$ 91,813.91Park National CD -12 Mo. 2.75%  APR - Maturity Date - 3/24/10
$ 90,000.00Countrywide Bank CD - 7 Mo.3.70%  APR - Maturity Date - 4/4/09
$105,366.98Builders Bank -12 Mo. 3.448% APR - Maturity Date - 5/3/09
$ 90,000.00 Harris Bank - 7 Mo. 4.35% APR - Maturity Date - 5/16/09
$104,944.74 Cole Taylor Bank -11 Mo. 3.96%  APR - Maturity Date - 6/22/09
$102,029.19Corus Bank CD -12 Mo. 3.90%  APR - Maturity Date - 7/12/09 (100,112.68
+1,916.51 Interest)
$ 92,000.00 Bridgeview Bank -11 Mo. 4.04%  ARR - Maturity Date - 8/17/09
$100,000.00Fifth Third Bank CD -11 Mo. 2.45%  APR - Maturity Date - 10/19/09
$ 90,000.00 Bridgeview Bank -14 Mo. 4.00%  APR - Maturity Date - 1/21/10

Reviewing the Statement of Income and Expenses for the period April 1 - April 30, 2009 the following was noted:
Net gain was $1.53 for April and net gain YTD is $10,806.57.
Total Building Income is $5,959 over budget for April and $8,301 over budget YTD.
-410900 TV/Cable Income is $196 under budget for April and $784 under budget YTD.
Total Utilities are $27,129 over budget for April and $63,162 over budget YTD. (Refer to specific items for expenses
incurred last year; paid this year.)
-Gas (501000) is $1,623 under budget for April and $6,527 under budget YTD. $4,787 was incurred last yr.;
paid this yr.
-Electric (502000) is $30,824 over budget for April and $73,848 over budget YTD. $40,239 was incurred last yr.;
paid this yr.
-Telephone (504000) is $158 over budget for April and $65 over budget YTD. $308 was incurred last year; paid
this year.
-Cable/Antenna (505000) is $122 under budget for April and $185 under budget YTD. $4,318 was incurred last
yr.; paid this yr.
Total Payroll is $13,675 over budget for April and $974 over budget YTD. Due to annual Pynt of Workers Comp. Ins.
-Misc. P/R Taxes & Fees (565000) are $416 under budget for April and $787 under budget YTD.
-Health & Welfare-Door (572001) is $1,056 under budget for April and $4,322 under budget YTD. $1,649was
incurred last yr.; paid this yr.
-Health &Welfare Janitor (572002) is $1,521 over budget for April and $2,490 over budget YTD. $5,306 was
incurred last yr.; paid this yr.; $5,305.72 was reclassified to (572003) Health & Welfare Garage.
-Workers Comp Insurance (58200) is $18,265 over budget for April and $13,441 over budget YTD. Dueto
annual payment of $19,265. $1824 was credited from last year.
Total Administrative is $994 over budget for April and $918 under budget year-to-date (YTD).
-Fees & Permits (60600) is $1,367 over budget for April and $368 over budget YTD. Due to "Parking Signs".
-Promotion and Goodwill (614500) is $154 under budget for April and $1,395 over budget YTD.
-Misc. Admin Expense (616000) is $115 over budget for April and $881 over budget YTD.
Total Building Services is $5,555 over budget for April and $19,147 under budget YTD.
- Light Bulbs (716100) are $250 under budget for April and $1,118 over budget YTD.
-Homestead Refund (721600) is at budget for April (0) and at budget (0) YTD. In February $2,030 was reclassified
to Garage Taxes (721700).
-Building Ins (741000) is $10,089 over budget for April and $4,911 under budget YTD.
Total Repairs and Maintenance is $2,886 over budget for April and $828 under budget YTD.
-Repairs (Reimburse) (801301) are $729 over budget for April and $2,258 over budget YTD.
-Building Supplies (801500) are $1,221 over budget for April and $3,984 over budget YTD.Due to Ice melt -
$3,1109.
-Garbage Chute (810300) is $1,197 over budget for April and $177 under budget YTD,

-Fire Safety (810500) is $893 over budget for April and $5,784 over budget YTD. Fire Pump Controller $2,701
& Annual Extng.Inspct.




-New Uniforms (810701) are $417 under budget for April and $3,159 over budget YTD.

-Elevator Repair (814000) is $1,633 over budget for April and $3,868 over budget YTD.

-Plumbing (817000) is $245 over budget for April and $1,406 over budget YTD,

Total Operating Expenses are $50,238 over budget for April and $43,243 over budget YTD.
Total Capital Income is $21,980 over budget for April and $57,303 under budget YTD.

-Reserve Interest Inc (415000) is $2,034 under budget for April and $3,359 under budget YTD.( Interest for
CD's under $100,000 is  reinvested; therefore interest income transferred to operating account decreased and
interest rates are lower.)

-Transfer Fr Reserves (450000) is $24,014 over budget for April and $53,944 under budget YTD. $50,00 was
transferred to operating.
Total Capital Expenses are $23,962 under budget for April and $108,701 under budget YTD.
-CAP-Roof Deck (907107) is $2,308 over budget for April and $2,308 over budget YTD. (No monies were budgeted
for 2009.)
-CAP-Windows (908200) is $5,200 over budget for April and $32,974 over budget YTD. $2,990 was incurred last yr;
paid this yr. (No monies were budgeted for 2009).
-CAP-Window Repair (908201) was $4,167 under budget for April and $16,668 under budget YTD.
-Capital-HVAC (91500) (Windows) is deleted. $1,763 was reclassified to CAP-Window (908200). $1,763 was incurred last year; paid
this year.
-Capital - Exercise Room (918300) is $250 under budget for April and $2,090 over budget YTD.
-Transfer to Reserves (950000) was $804 under budget for April and $31,096 under budget YTD. $31,096 is
owed to be current.
Grand Total Expenses are $26,276 over budget for April and $65,458 under budget YTD.

Reserve funds contributed for April were $33,333 and YTD $105,452 was contributed YTD. We are under budget by
$31,096. For the period April 1 - April 30, 2009, interest income transferred to reserve funds was $1,299. Interest
income transferred to reserve funds YTD is $9,973.

The details for account expenditures can be found on the GL Disbursement Register and the AP Cash Disbursement
Report. Submitted by Darlene Chansky, Treasurer, 2500 Lakeview Association









