BOARD OF DIRECTORS MEETING
2500 LAKEVIEW ASSOCIATION
Chicago, Illinois
MINUTES
6/25/09
Of aregular Board of Directors Meeting held on Thursday, June 25, 2009 at 7:00 p.m. in the Hospitality
Room. Present were Board Members. Randal Hall, President; Sanford Klein, Vice President; Darlene
Chansky, Treasurer; Stan Siuta, Secretary; Kathy Anderson, Director:; and Erik Gould, Director.
Representing Management was Eileen Tardy, Property Manager; and Natalie Drapac, Wolin-Levin
Supervisor.

CALL TO ORDER
There being a quorum of Board Members present, Randal Hall, President, called the meeting to order at
7:08 p.m.

OWNERSCOMMENTS
The owners comment segment of the meeting was delayed until later in the meeting.

FINANCIAL REPORT

Asof May 31, 2009, there was $7,022.11 in the operating account, $48,775.42 in the Chase Business
Money Market Account, $223,758.73 in the US Bank MMF, $90,000 in an 12 month CD at Countrywide
Bank at 2.26% Apr, $100,000 in a 12 month CD at Fifth Third Bank at 5.15% Apr, $102,029.19ina 12
month CD at Corus Bank at 3.83% Apr, $91,893.91 in a 12-month CD at Park Nationa at 2.75% Apr.,
$105,366.98 in a 12 month CD at Builders Bank with a2.45% Apr; a 12 month CD at Bridgeview Bank
Group for $90,000 at 4.04 Apr., a$90,000 CD at Harris Bank at 4.260% for 7 months; $92,000 CD at
Bridgeview Bank at 4.00% Apr. for 11 months; and a104,944.74 CD at Cole Taylor Bank in an 11 month
CD at 3.96%Apr for total fundsavailable of $1,151,334.17. The complete report is attached to these
minutes. Management will research Health & Welfare payments for garage staff which seemsto be high.

Rental Unit 703
Upon amotion duly made by Randal Hall, seconded by Sanford Klein, and carried by unanimous vote, it
was,

Resolved: To approve the rental of unit 703 as presented.

OLD BUSINESS

Window Pr oject

Jesse Horvath, window architect, and CP Bok, of CTL, were present to answer owners questions
regarding the proposed window project. Visual and verbal explanations of the work needed were offered.

Upon a motion duly made by Erik Gould, seconded by Sanford Klein and carried by avote of 5 Yes, and
1 No, (Stan Siuta), it was:

RESOLVED, that after reviewing the analysis and reports of Horvath Reich CDC, Inc., the
Board of Directors believesit isin the best interests of the Association to replace the windows of the
building, the PTAC units and compl ete necessary exterior maintenance repairs in the same project to stop
ongoing water infiltration into the structure; and

FURTHER RESOL VED, based upon the June 11, 2009 Resolution of the Board of Directors, the
Association is negotiating an agreement with the Construction Manager and General Contractor selected by
the Board for the project; and

FURTHER RESOLVED, the Construction Manager and General Contractor has submitted a
budget proposal for the 2500 Lakeview Condominium window wall replacement and concrete restoration work
in the approximate amount of Eleven Million Eight Hundred Thousand Dollars ($11,800,000.00); and
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FURTHER RESOLVED, the Board has been further advised by Horvath Reich CDC, Inc., CTL
Group and ELARA Energy Services that the total cogt of the entire window wall and concrete restoration
project will be approximately Twelve Million Five Hundred Thousand Dollars ($12,500,000.00),
including the cost of construction and associated professiona and other services and charges, and

FURTHER RESOLVED, that, owing to the uncertainties involved in certain aspects of the
project, the Board deems it prudent to add an additional Five Hundred Thousand Dollar ($500,000.00)
contingency amount to the project budget for unforeseen expenses which would cause a deviation from the
project budget; and

FURTHER RESOLVED, the Board of Directors intends to secure a loan for the project, in an
amount not to exceed Thirteen Million Dallars ($13,000,000.00) amortized over aperiod of fifteen (15) years.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors hereby adopts a specia
assessment in the amount of Thirteen Million Dollars ($13,000,000.00) to finance the project, with Unit
Ownersto pay the assessment either by alump sum payment, a series of three (3) installment payments made
over the period of congtruction (with interest paid after the first payment), or monthly instalment payments
(with interest paid with each ingtdlment) over a period of fifteen (15) years, and the Board of Directors will
determine the exact schedule and terms for such payments at alater date.

Owners Comments

The meeting was opened for owner questions and concerns. Owners concerns regarding the project, the
need for the project, methods of repairs, the special assessment, and payments plans were addressed by
the Board, Jesse Horvath and CP Bok of CTL.

Adjournment
There being no further business, the meeting was adjourned at the call of the Chair at 9:00p.m. and was
immediately followed by an Executive Session.



2500 LAKEVIEW
TREASURER'S REPORT
FOR THE PERIOD MAY 1 - MAY 31, 2009

The financial report, issued by Wolin - Levin, Inc., indicates that 2500 Lakeview Association had $7,022.11 in the
operating account and had $1,144,312.06 in the reserve accounts. Total funds available for the period ending May
31, 2009 were $1,151,334.17.

Beginning Balance $ 31,209.82

Total Income $ 150,209.82 ($128,436.82 Building + $21,773 Garage)
Expenses $ 174,490.63 ($142,344.63 Building + $32,146 Garage)
Reimbursements $ 93.10

Total Income over Expenses $ 7,022.11

Funds in the reserve accounts breakdown as follows:
$ 48,775.42Chase Money Market (0.25%)($ 40,433.25 Beginning Balance + Interest $8.07 +$8,334.00 Transf.
fr Operating))
$ 223,758.73 US Bank Money Market (1.00499%) Beginning Balance $223,042.37+ Interest:
$189.51+$325.48 Cole Taylor +$201.37 5" Third)

$ 91,813.91Park National CD -12 Mo. 2.75%  APR - Maturity Date - 3/24/10
$ 90,000.00Countrywide Bank CD - 7 Mo.2.26%  APR - Maturity Date - 3/31/10
$109,057.99Builders Bank -12 Mo. 2.45% APR - Maturity Date - 5/3/10
$ 91,932.08 Harris Bank - 6 Mo. 1.75% APR - Maturity Date - 11/16/09
$104,944.74Cole Taylor Bank -11 Mo. 3.96%  APR - Maturity Date - 6/22/09
$102,029.19Corus Bank CD -12 Mo. 3.90%  APR - Maturity Date - 7/12/09 (100,112.68
+1,916.51 Interest)
$ 92,000.00 Bridgeview Bank -11 Mo. 4.04%  ARR - Maturity Date - 8/17/09
$100,000.00Fifth Third Bank CD -11 Mo. 2.45%  APR - Maturity Date - 10/19/09

$ 90,000.00 Bridgeview Bank -14 Mo. 4.00%  APR - Maturity Date - 1/21/10

Reviewing the Statement of Income and Expenses for the period May 1 - May 31, 2009 the following was noted:
Net loss was $24,187.71 for May and net loss YTD is $13,381.14.

Total Building Income is $30 under budget for May and $8,271 over budget YTD.
-410900 TV/Cable Income is $196 under budget for May and $980 under budget YTD.
Total Utilities are $18,038 under budget for May and $45,124 over budget YTD. (Refer to specific items for expenses
incurred last year; paid this year.)
-Gas (501000) is $4,526 under budget for May and $11,053 under budget YTD. $4,787 was incurred last yr.;
paid this yr.
-Electric (502000) is $13,234 under budget for May and $60,613 over budget YTD. $40,239 was incurred last
yr.; paid this yr.
-Telephone (504000) is $26 under budget for May and $40 over budget YTD. $308 was incurred last year; paid
this year.
-Cable/Antenna (505000) is $61 under budget for May and $246 under budget YTD. $4,318 was incurred last yr.;
paid this yr.

Total Payroll is $4,236 over budget for May and $5,210 over budget YTD. Due to annual Pynt. of Workers Comp. Ins.
-Doorman (552200) is $3,914 over budget for May and $2,353 over budget YTD.
-Engineer Salaries (553000) are $1,540 over budget for May and $337 over budget YTD.
-Janitor Salaries (553100) are $1,275 over budget for May and $124124 budget YTD.
-Health & Welfare-Door (572001) is $886 under budget for May and $5,207 under budget YTD. $1,649 was
incurred last yr.; paid this yr.
-Health &Welfare Janitor (572002) is $610 over budget for May and $3,100 over budget YTD. $5,306was
incurred last yr.; paid this yr.; $5,305.72 was reclassified to (572003) Health & Welfare Garage.
-Workers Comp Insurance (58200) is $1,000 under budget for May and $12,441 over budget YTD. Dueto
annual payment of $19,265. $1824 was credited from last year.

Total Administrative is $462 over budget for May and $457 under budget year-to-date YTD..
-Accounting Services (601000) is $1,646 over budget for May and $478 over budget YTD.
-Promotion and Goodwill (614500) is $40 over budget for May and $1,434 over budget YTD.
-Misc. Admin Expense (616000) is $265 over budget for May and $1,146 over budget YTD.
Total Building Services is $11,997 over budget for May and $7,150 under budget YTD.
- Elevator Contract (714100) is $19,487 over budget for May and $11,819 over budget YTD. Pymnt . of annual
contract.
- Light Bulbs (716100) are $250 under budget for May and $868 over budget YTD.

-Homestead Refund (721600) is at budget for May (0) and at budget (0) YTD. In February $2,030 wes reclassified

to Garage Taxes (721700).




Total Repairs and Maintenance is $7,055 over budget for May and $6,227 over budget YTD.
-Repairs (Reimburse) (801301) are $674 over budget for May and $2,931 over budget YTD.
-Building Supplies (801500) are $998 under budget for May and $2,987 over budget YTD.Due to Ice melt -
$3,119.
-Metal Maintenance (805100) is $5,617 over budget for May and $3,285 over budget YTD.

-Fire Safety (810500) is $292 under budget for May and $5,492 over budget YTD. Fire Pump Controller
$2,701 & Annual Extng.Inspct.

-Smoke Detectors (810501) are $3,127 over budget for May and $1,727 over budget YTD.

-New Uniforms (810701) are $417 under budget for May and $2,742 over budget YTD.

-Elevator Repair (814000) is $167 under budget for May and $3,701 over budget YTD.

-Plumbing (817000) is $1,569 over budget for May and $2,974 over budget YTD,

-Pool Expenses (818500) are $83 under budget for May and $1,350 over budget YTD.

-Pool Deck (818501) is $3,213 over budget YTD and $2,213 over budget YTD.

Total Operating Expenses are $5,712 over budget for May and $48,954 over budget YTD.
Total Capital Income is $22,971 under budget for May and $80,274 under budget YTD.

-Reserve Interest Inc (415000) is $3,015 over budget for May and $344 under budget YTD.( Interest for
CD's under $100,000is  reinvested; therefore interest income transferred to operating account decreased and
interest rates are lower.)

-Transfer Fr Reserves (450000) is $25,986 under budget for May and $79,930 under budget YTD..
Total Capital Expenses are $27,507 under budget for May and $136,209 under budget YTD.

-CAP-Roof Deck (907107) is at budget for May and $2,308 over budget YTD. (No monies were budgeted for 2009.This is
for the awning)

-CAP-Windows (908200) is $29,104 under budget for May and $3,870 over budget YTD. $2,990 was incurred last yr;

paid this yr. (No monies were budgeted for 2009. To correct April's posting error $29,104 was transferred to Cap-\WWindow Repair).

-CAP-Window Repair (908201) was $28,807 over budget for May and $12,139 over budget YTD.

-Capital-HVAC (91500) (Windows) is deleted. $1,763 was reclassified to CAP-Window (908200). $1,763 was incurred last year; paid
t  hisyear.

-Capital-Plumbing (917000) is $22,052 over budget for may and $7,052 over budget YTD.

-Capital - Exercise Room (918300) is $250 under budget for May and $1,840 over budget YTD.

-Transfer to Reserves (950000) was $804 under budget for May and $31,096 under budget YTD. $31,096 is
owed to be current.

Grand Total Expenses are $21,795 under budget for May and $87,255 under budget YTD.

Reserve funds contributed for May were $8,334 and YTD $113,786 was contributed YTD. We are under budget by
$56,899. For the period May 1 - May 31, 2009, interest income transferred to reserve funds was $6,348. Interest
income transferred to reserve funds YTD is $16,321.

The details for account expenditures can be found on the GL Disbursement Register and the AP Cash Disbursement
Report. Submitted by Darlene Chansky, Treasurer, 2500 Lakeview Association






