BOARD OF DIRECTORS MEETING
2500 LAKEVIEW ASSOCIATION
Chicago, Illinois
MINUTES
9/22/09

Of aregular Board of Directors Meeting held on Tuesday, September 22, 2009 at 6:30 p.m. in the
Hospitality Room. Present were Board Members. Randal Hall, President; Sanford Klein, Vice
President; Darlene Chansky, Treasurer; Kathy Anderson, Secretary; Stan Siuta, Director; and Erik
Gould, Director. Representing Management was Eileen Tardy, Property Manager; Natalie Drapac,
Property Supervisor of Woalin-Levin, Inc., and Tom Skweres, Operations Manager Wolin-Levin, Inc.

CALL TO ORDER

There being a quorum of Board Members present, Randal Hall, President, called the meeting to order at
6:30 p.m.

MINUTES
Approval of the August 20™ meeting was deferred until the next meeting .

FINANCIAL REPORT

Asof August 31, 2009 there was $48,666.72 in the operating account, $57,142.42 in the Chase Business
Money Market Account, $125,919.44 in the US Bank MMF, $90,000 in an 12 month CD at Countrywide
Bank at 2.26% Apr, $100,000 in a 12 month CD at Fifth Third Bank at 5.15% Apr, $103,341.61ina12
month CD at Corus Bank at 2.13% Apr, $91,813.91 in a 12-month CD at Park Nationa at 2.75% Apr.,
$109,057.99 in a 12 month CD at Builders Bank with a2.45% Apr; a 12 month CD at Bridgeview Bank
Group for $92,000 at 4.04 Apr., a$91,932.08 CD at Harris Bank at 4.260% for 7 months; $140,000 CD
at Bridgeview Bank at 4.00% Apr. for 14 months; and a104,944.74 CD at Cole Taylor Bank inan 11
month CD at 3.96%Apr for total funds available of $1,181,023.72. The complete report is attached to
these minutes.

A copy of the 2010 draft budget will be addressed in the Annual Board of Directors Meeting following
the Annual Homeowners meeting this evening.

MANAGEMENT REPORT
A management report distributed to the Board prior to the meeting was reviewed.
OLD BUSINESS

Vibration Monitoring

2500 L akeview Association continues to review the devel oper’ s vibration reports during the construction
at 2520 Lakeview; the August review showed some higher levels due to the commencement of the
foundation but no unusual findings or none above abnormal readings.

Roof Antenna L ease

Erik Gould and Stan Siuta have been working over the past months with Clearwire and attorneysin order
to finalize alease agreement to lease space to Clearwire to place antennas on the roof netting the
Association $1,700 per month in revenue, or $1,000,000 net over the course of the lease.

Upon amotion duly made by Erik Gould, seconded by Stan Siuta, and carried by unanimous vote, it was,
Resolved: To approve the final edition as redlined of the lease agreement as distributed to
the Board on September 21, 2009 with Clearwire at their proposed monthly
rental fee of $1,700 per month.
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Garage Audit

The latest revisionsto the garage audit show Standard Parking owes the Association $1,787.26. Thistotal was
arrived at after much haggling between Standard Parking and Condo CPA, the Association’s auditor.  Standard
Parking continues to disagree with the findings and states the Association owes Standard $3,133. At a previous
meeting the Board approved having the Association attorney get involved; however it is possible that the attorney
fees to solve the issue could exceed the amount due. Therefore, the Finance Committee, management and Standard
Parking have agreed to meet in the near future and hopefully arrive at an agreeable conclusion.

NEW BUSINESS

Security Cameras

After months of researching various ways to make the garage safer, final bids were reviewed. The bids included
adding cameras in the stairwells to the garage exits, adding a camera at exterior of the garage overhead doors facing
Rodlyn, and adding auto alarms on the exit doors from the garage to Roslyn. Management expressed concern that
the alarm system suggested could create a noise problem to residents and neighbors, and the garage attendant on
duty could put himself in harms way by going to turn off the alarm.

Upon a motion duly made by Darlene Chansky, seconded by Randal Hall, and carried by avote of 5 Yes, and 1 No
(Kathy Anderson), it was,
Resolved: To accept the proposal of ISS Sound to install auto exit alarms on both exit
doors from the garage onto Roslyn at a cost not to exceed $2,300; residents
will be notified of the alarms and that they should not use the door; larger signs will
be placed on the doors and use of that door by residents or outside parkers could result in
a$100 fine.

Resolved: To accept the proposal of 1SS Sound to provide 1 additional security camera
Model WZ20N4008 in the portico at a cost not to exceed $2,000 including
wiring.

Management will ask the landscaper to cut hedges down 4 inches around the perimeter as suggested by |SS Sound to
enhance security and eliminate potential hiding places.

Bids Window Wall Evaluation

Eight architectural companies were chosen to submit a proposal to begin a new eval uation of the window
wall/concrete repairs, and were sent Requests for Proposals. The companies were chosen on the recommendations
of homeowners as well as management. When responding to the RFP, each commented that to bid on the evaluation
they would need to seefiles, drawings, and testing from previous repairs as well as the 2006 Critical exam. They
felt it would not be cost effective to start from scratch and repeat testing already done when they could use the test
results on hand. Once they review testing results and current conditions, they would be able to suggest their own
approach to known problems. Since most documents on hand have recommendations on how to make repairs, Jesse
Horvath who has been on the building over 22 years, was asked to bid on documenting a history of leaks, findings,
and test results in conjunction with CTL and Elara without including recommendations for the approach to the
repairs. Further discussion was deferred to the newly elected Board to be discussed at the October Meeting. The
architects were told to delay their proposals at thistime.

Approval Sale 1205
Upon a motion duly made by Randal Hall, seconded by Stan Siuta, and carried by unanimous vote, it was,
Resolved: To approve the Sale of unit 1205 from Angelopolous to Hertzel at $475,000.

Engineer Phone

Because most people call the Head Engineer and Manager on their cell phones, the beepers were abandoned and the
building will save the $29 per month cost for the beepers. Management requested that the Engineer be reimbursed
$25 per month for use of his cell phone.
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Upon a motion duly made by Randal Hall, seconded by Erik Gould, and carried by unanimous vote, it was,
Resolved: To provide a $25 per month allowance to Bill Stoicescu, Head Engineer for use of his
cell phone.

Computer Connection Pumps
Management will ask Althoff Industries to remove various clauses on page 2 of their
proposal; consideration for approval was deferred until the new contract is available at
the October meeting.

Owners Comments

Owners present commented on gas prices, the new door alarms and noise levels, parking flyers, and informing al
owners about the back door alarm and the possible fine that could be imposed for using these doorsin a non-
emergency.

Sanford Klein Statement

Mr. Klein made a statement on his last night as a board member saying he was pleased to serve eight years. He
noted he has served with many dedicated directors and wonderful past presidents including Michael Schneiderman,
Cheryl Tama Oblander and Randy Hall, pointing out that the current board could not be overlooked as Erik Gould
was entering his 10" year and Randy & Darlene not far behind. He commented that Wolin-Levin as the building
managing agent has provided outstanding managerial services and cost savings to the Association, notably Eileen
Tardy asthe Building Manager has done her job in a manner that would be difficult to surpass. He mentioned the
many accomplishments during his tenure as director but noted he was disappointed that some business was not
completed such as incorporating the necessary changes to the By-Laws and Declaration, resolution of the Hallway
Licenseissue, resolution of mandatory homeowner insurance requirements, creating guidelines for unit rentals,
scheduling of more town hall meetings on subjects other than window/wall matter, and finding a permanent solution
to the water and air infiltration into our homes. He expressed hope that the board would continue to address these
matters and wished them well in their efforts.

Adjournment

There being no further business, the meeting was adjourned at the call of the Chair at 7:30.pm and was
immediately followed by the Annual Homeowners Meeting.



2500 LAKEVIEW
TREASURER'S REPORT
FOR THE PERIOD AUGUST 1 - AUGUST 31, 2009

The financial report, issued by Wolin - Levin, Inc., indicates that 2500 Lakeview Association had $48,666.72 in the
operating account and had $1,101,207.45 in the reserve accounts. Total funds available for the period ending August
31, 2009 were $1,149,874.17.

Beginning Balance $ 56,791.88

Total Income $ 155,542.05 ($133,386.05 Building + $22,156 Garage)
Expenses $ 164,067.94 ($141,836.94 Building + $22,231 Garage
Reimbursements $ 400.73

Total Income over Expenses $ 48,666.72

Funds in the reserve accounts breakdown as follows:
$ 57,142.42Chase Money Market (0.25%)($ 57,130.43 Beginning Balance + Interest $11.99)
$125,919.44 US Bank Money Market (.81%) Beginning Balance $200,802.86+ Interest: $116.48 -
$75,000.00 Tr to Oper)

$ 91,813.91Park National CD -12 Mo. 2.75% APR - Maturity Date - 3/24/10

$ 90,000.00Countrywide Bank CD - 7 Mo.2.26%  APR - Maturity Date - 3/31/10

$109,057.99Builders Bank -12 Mo. 2.45% APR - Maturity Date - 5/3/10

$ 91,932.08 Harris Bank - 6 Mo. 1.75% APR - Maturity Date - 11/16/09
$100,000.00 Cole Taylor Bank -11 Mo. 2.55%  APR - Maturity Date - 5/22/10 ($100,000)

$103,341.61Corus Bank CD -12 Mo. 2.13%  APR - Maturity Date - 7/12/10

($103,017.32 +$324.29 Interest)

$100,000.00Fifth Third Bank CD -11 Mo. 2.45%  APR - Maturity Date - 10/19/09

$232,000.00 Bridgeview Bank -14 Mo. 4.00%  APR - Maturity Date - 1/21/10

Reviewing the Statement of Income and Expenses for the period August 1 - August 31, 2009 the following was
noted:
Net loss was $8,125.16 for August and net loss YTD is $24,639.82.
Total Building Income is $1,087 over budget for August and $10,728 over budget YTD. Mainly due to $4,331
Scavenger rebate and meintenance fees.
-410900 TV/Cable Income is $196 under budget for August and $1,373 under budget YTD.
Total Utilities are $5,431 over budget for August and $18,519 over budget YTD. (Refer to specific items for expenses
incurred last year; paid this year.)
-Gas (501000) is $799 under budget for August and $19,669 under budget YTD. $4,787 was incurred last yr.;
paid this yr.
-Electric (502000) is $ 7,545 over budget for August and $41,642 over budget YTD. $40,239 was incurred last
yr.; paid this yr.
- Water (50300) is $2,083 under budget for August and $3,535 under budget YTD.
-Telephone (504000) is $328 under budget for August and $310under budget YTD. $308 was incurred last
year; paid this year.
-Cable/Antenna (505000) is $464 over budget for August and $28 under budget YTD. $4,318 was incurred last
yr.; paid this yr.
Total Payroll is $5,318 under budget for August and $6,315 under budget YTD. Due to annual Pynt. of Workers Comp.
Ins.
-Doorman (552200) is $14 under budget for August and $905 over budget YTD.
-Engineer Salaries (553000) are $732 under budget for August and $400 over budget YTD.
-Health & Welfare-Door (572001) is $1,045 under budget for August and $8,184 under budget YTD. $1,649
was incurred last yr.; paid this yr.
-Health &Welfare Janitor (572002) is $610 over budget for August and $5,010 over budget YTD. $5,306 was
incurred last yr.; paid this yr.; $5,305.72 was reclassified to (572003) Health & Welfare Garage.
-Workers Comp Insurance (582000) is $1,000 under budget for August and $9,441 over budget YTD. Dueto
annual payment of $19,265. $1824 was credited from last year.
-Bonuses & Gifts (590000) is $1,083 under for August and $5,415 under YTD.
Total Administrative is $19,593 over budget for August and $26,652 over budget year-to-date YTD.
- Accounting Services (601000) is $417 under budget for August and $1,779 over budget YTD.
- Atty Tax Reduction (601100) is $83 under budget for August and $4,174 over budget YTD.
- Legal (607000) is $20,753 over budget for August and $17,019 over budget YTD.
- Printing & Copying (609300) is $127 over budget for August and $929 over budget YTD.
- Promotion and Goodwill (614500) is $333 under budget for August and $2,697 over budget YTD.
- Misc. Admin Expense (616000) is $29 over budget for August and $787 over budget YTD.
Total Building Services is $6,104 under budget for August and $15,841 under budget YTD.
- Elevator Contract (714100) is $1,917 under budget for August and $6,068 over budget YTD. Pymt. of
annual contract.
- Light Bulbs (716100) are $246 over budget for August and $1,450 over budget YTD.
-Homestead Refund (721600) is $240 under budget for August and at budget (0) YTD. In February $2,030 was
reclassified to Garage Taxes(721700).$240 wes reclassified to Garage Taxes (721700).




- Building Insurance (741000) is $5,000 under budget for August and $15,770 under budget YTD.
Total Repairs and Maintenance is $85 under budget for August and $1,551 over budget YTD.
-Misc Repairs (801300) is $3,609 over budget for August and $2,109 under budget YTD.
-Repairs (Reimburse) (801301) are $78 over budget for August and $2,496 over budget YTD.
-Building Supplies (801500) are $1,435 over budget for August and $4,442 over budget YTD. Ice melt was
$3,119.
-Metal Maintenance (805100) is $583 under budget for August and $1,536 over budget YTD.
-Fire Safety (810500) is $292 under budget for August and $5,372 over budget YTD. Fire Pump Controller
$2,701 & Annual Extng.Inspct.
-Smoke Detectors (810501) are $350 under budget for August and $111 over budget YTD.
-New Uniforms (810701) are $417 under budget for August and $1,764 over budget YTD.
-Elevator Repair (814000) is $167 under budget for August and $3,200 over budget YTD.
-HVAC (815000) is $1,968 over budget for August and $2,308 over budget YTD.
-AC System (815100) is $589 under budget for August and $2,985 over budget YTD.
-Electric Repairs (816000) are $1,217 over budget for August and $2,431 over budget YTD.
-Pool Expenses (818500) are $39 under budget for August and $3,664 over budget YTD.
-Pool Deck (818501) is $250 under budget YTD and $1,808 over budget YTD.
Total Operating Expenses are $13,516 over budget for August and $24,566 over budget YTD.
Total Capital Income is $40,865 over budget for August and $44,670 under budget YTD.
-Reserve Interest Inc (415000) is $8,149 under budget for August and $11,782 under budget YTD. (Int Adj of
$4,944.74 from 9/8/08 Cole Taylor was made. It was interest deposited into US Bank 9/08.)
-Transfer Fr Reserves (450000) is $49,014 over budget for August and $32,888 under budget YTD..
Total Capital Expenses are $40,005 over budget for August and $107,541 under budget YTD.
-CAP-Garage (902400) is $515 under budget for August and $9,942 over budget YTD.
-CAP-Roof Deck (907107) is at budget for August and $2,308 over budget YTD. (No monies were budgeted for
2009.This is for the awning)
-CAP-Windows (908200) is $77,731 over budget for August and $81,941 over budget YTD. $2,990 was incurred
last yr; paid this yr. (No monies were budgeted for 2009. To correct April's posting error $29,104 was transferred to Cap-WWindow Repair).
-CAP-Window Repair (908201) was $4,167 under budget for August and $362 under budget YTD.
-Capital-HVAC (91500) (Windows) is deleted. $1,763 was reclassified to CAP-Window (908200). $1,763 was incurred last year; paid
this year.
-Capital Floor (909600) is $833 under budget for August and $2,493 over budget YTD.
-Capital-Plumbing (917000) is $22,052 over budget for August and $21,604 over budget YTD.(Installation of
Weater Booster System.)
-Capital - Exercise Room (918300) is $250 under budget for August and $1,090 over budget YTD.
-Transfer to Reserves (950000) is $34,137 under budget for August and $75,976 under budget YTD.
$75,976 is owed to be current.
Grand Total Expenses are $53,521 over budget for August and $82,975 under budget YTD.

Reserve funds contributed for August were $0 and YTD $197,120 was contributed YTD. We are under budget by
$75,976. For the period August 1 - August 31, 2009, interest income transferred to reserve funds was $128.74.
$4,944.74 was adjusted from the Cole Taylor CD (it was deposited to US Bank 9/8/08 per WL . Interest income

transferred to reserve funds YTD is $14,882 per WL.
The details for account expenditures can be found on the GL Disbursement Register and the AP Cash Disbursement

Report. Submitted by Darlene Chansky, Treasurer, 2500 Lakeview Association



2500 LAKEVIEW
TREASURER'S REPORT
(FOR THE PERIOD JULY 1 - JULY 31, 2009

The financial report, issued by Wolin - Levin, Inc., indicates that 2500 Lakeview Association had $56,791.88 in the
operating account and had $1,181,024.02 in the reserve accounts. Total funds available for the period ending July
31, 2009 were $1,1237,815.90.

Beginning Balance $ 4,962.70

Total Income $ 156,779.09 ($139,242.09 Building + $17,537 Garage)
Expenses $ 156,968.92 ($139,159.92 Building + $17,809 Garage)
Reimbursements $ 2,019.01

Total Income over Expenses $ 56,791.88 ($6,791.08 + $50,000 Tr from Operating)

Funds in the reserve accounts breakdown as follows:
$ 57,130.43Chase Money Market (0.25%)($ 48,786.09 Beginning Balance + Interest $10.34 + Tr from
Oper.$8,334.00)
$200,802.96 US Bank Money Market (1.005%) Beginning Balance $225,410.00+ Interest: $191.53+$201.36
5" Third + Tr from Oper $24,999.96 -Tr to Oper $50,000.00)

$ 91,813.91Park National CD -12 Mo. 2.75% APR - Maturity Date - 3/24/10

$ 90,000.00Countrywide Bank CD - 7 Mo.2.26%  APR - Maturity Date - 3/31/10

$109,057.99Builders Bank -12 Mo. 2.45% APR - Maturity Date - 5/3/10

$ 91,932.08 Harris Bank - 6 Mo.1.75%  APR - Maturity Date - 11/16/09
$104,944.74 Cole Taylor Bank -11 Mo. 2.55%  APR - Maturity Date - 5/22/10 ($100,000)

$103,341.61Corus Bank CD -12 Mo. 2.13%  APR - Maturity Date - 7/12/10

($103,017.32 +$324.29 Interest)

$ 92,000.00 Bridgeview Bank -11 Mo. 4.04%  ARR - Maturity Date - 8/17/09

$100,000.00Fifth Third Bank CD -11 Mo. 2.45%  APR - Maturity Date - 10/19/09
$140,000.00 Bridgeview Bank -14 Mo. 4.00%  APR - Maturity Date - 1/21/10

Reviewing the Statement of Income and Expenses for the period July 1 - July 31, 2009 the following was noted:
Net gain was 1,829.18 for July and net loss YTD is $16,514.66.
Total Building Income is $1,190 over budget for July and $9,641 over budget YTD. Mainly due to $4,331 Scavenger
rebate and maintenance fees.
-410900 TV/Cable Income is $196 under budget for July and $1,373 under budget YTD.
Total Utilities are $8,930 under budget for July and $13,088 over budget YTD. (Refer to specific items for expenses
incurred last year; paid this year.)
-Gas (501000) is $3,952 under budget for July and $18,871 under budget YTD. $4,787 was incurred last yr.;
paid this yr.
-Electric (502000) is $13,247 under budget for July and $34,097 over budget YTD. $40,239 was incurred last
yr.; paid this yr.
- Water (50300) is $4,736 over budget for July and $1,432 under budget YTD.
-Telephone (504000) is $333 under budget for July and $19 under budget YTD. $308 was incurred last year;
paid this year.
-Cable/Antenna (505000) is $3,891 over budget for July and $491 under budget YTD. $4,318 was incurred last
yr.; paid this yr.
Total Payroll is $1,566 under budget for July and $997 under budget YTD. Due to annual Pynt. of Workers Comp. Ins.
-Doorman (552200) is $936 under budget for July and $919 over budget YTD.
-Engineer Salaries (553000) are $661 over budget for July and $1,132 over budget YTD.
-Health & Welfare-Door (572001) is $1,068 under budget for July and $7,139 under budget YTD. $1,649was
incurred last yr.; paid this yr.
-Health &Welfare Janitor (572002) is $690 over budget for July and $4,400 over budget YTD. $5,306 wes incurred
last yr.; paid this yr.; $5,305.72 was reclassified to (572003) Health & Welfare Garage.
-Workers Comp Insurance (582000) is $1,000 under budget for July and $10,441 over budget YTD. Dueto
annual payment of $19,265. $1824 was credited from last year.
-Bonuses & Gifts (590000) is $2,166 over for July and $4,332 under YTD.
Total Administrative is $4,493 over budget for July and $7,060 over budget year-to-date YTD.
- Accounting Services (601000) is $2,135 over budget for July and $2,196 over budget YTD.
- Atty Tax Reduction (601100) is $83 under budget for July and $4,257 over budget YTD.
- Printing & Copying (609300) is $1,490 over budget for July and $802 over budget YTD.
- Promotion and Goodwill (614500) is $1,421 over budget for July and $3,030 over budget YTD.
- Misc. Admin Expense (616000) is $351 under budget for July and $758 over budget YTD.
Total Building Services is $124 over budget for July and $9,736 under budget YTD.
- Elevator Contract (714100) is $1,917 under budget for July and $7,985 over budget YTD. Pymt . of annual
contract.
- Light Bulbs (716100) are $250 under budget for July and $1,204 over budget YTD.
-Homestead Refund (721600) is $240 over budget for July and $240 over budget YTD. In February $2,030 was
reclassified to Garage Taxes(721700).$240 should be reclassified to Garage Taxes (721700).
- Building Insurance (741000) is $4,141 over budget for July and $10,770 under budget YTD.




Total Repairs and Maintenance is $1,691 under budget for July and $1,636 over budget YTD.

-Repairs (Reimburse) (801301) are $226 under budget for July and $2,418 over budget YTD.

-Building Supplies (801500) are $1,033 over budget for July and $3,007 over budget YTD.Due to Ice melt -
$3,119.

-Metal Maintenance (805100) is $583 under budget for July and $2,119 over budget YTD.

-Flooring (8063000 is $458 under budget for July and $392 under budget YTD.

-Fire Safety (810500) is $292 under budget for July and $5,664 over budget YTD. Fire Pump Controller $2,701

& Annual Extng.Inspct.

-Smoke Detectors (810501) are $350 under budget for July and $1,027 over budget YTD.

-New Uniforms (810701) are $417 under budget for July and $2,181 over budget YTD.

-Elevator Repair (814000) is $167 under budget for July and $3,367 over budget YTD.

-HVAC (815000) is $1,568 over budget for July and $340 over budget YTD.

-AC System (815100) is $5,496 over budget for July and $3,574 over budget YTD.

-Electric Repairs (816000) is $22 over budget for July and $1,214 over budget YTD.

-Pool Expenses (818500) are $341 over budget for July and $3,703 over budget YTD.

-Pool Deck (818501) is $94 over budget YTD and $2,058 over budget YTD.

Total Operating Expenses are $7,570 under budget for July and $11,050 over budget YTD.
Total Capital Income is $21,409 over budget for July and $85,534 under budget YTD.

-Reserve Interest Inc (415000) is $2,605 under budget for July and $3,632 under budget YTD.( Interest for
CD's under $100,000 is  reinvested; therefore interest income transferred to operating account decreased and
interest rates are lower.)

-Transfer Fr Reserves (450000) is $24,014 over budget for July and $81,902 under budget YTD..
Total Capital Expenses are $18,512 under budget for July and $147,546 under budget YTD.

-CAP-Garage (902400) is $1,670 over budget for July and $10,457 over budget YTD.

-CAP-Roof Deck (907107) is at budget for July and $2,308 over budget YTD. (No monies were budgeted for 2009.This is
for the awning)

-CAP-Windows (908200) is $340 over budget for July and $4,209 over budget YTD. $2,990 was incurred last yr; paid
this yr. (No monies were budgeted for 2009. To correct April's posting error $29,104 wes transferred to Cap-WMindow Repair).

-CAP-Window Repair (908201) was $4,167 under budget for July and $3,805 over budget YTD.

-Capital-HVAC (91500) (Windows) is deleted. $1,763 was reclassified to CAP-Window (908200). $1,763 was incurred last year; paid
this year.

-Capital Floor (909600) is $8,324 over budget for July and $3,326 over budget YTD.

-Capital-Plumbing (917000) is $3,750 under budget for July and $448 under budget YTD.

-Capital - Exercise Room (918300) is $250 under budget for July and $1,340 over budget YTD.

-Transfer to Reserves (950000) is $803 under budget for July and $41,839 under budget YTD.
Grand Total Expenses are $26,082 under budget for July and $136,496 under budget YTD.

Reserve funds contributed for July were $33,334 and YTD $197,120 was contributed YTD. We are under budget by
$41,839. For the period July 1 - July 31, 2009, interest income transferred to reserve funds was $728. Interest income
transferred to reserve funds YTD is $19,699.

The details for account expenditures can be found on the GL Disbursement Register and the AP Cash Disbursement
Report. Submitted by Darlene Chansky, Treasurer, 2500 Lakeview Association






2500 LAKEVIEW ASSOCIATION
Chicago, Illinois
MINUTES

Of the Annual Unit Owners Mesting of the 2500 Lakeview Association held Tuesday, September 22,
2009, in the Hospitality Room at 7:30 p.m. Board Members Present: Randa Hall, President; Sanford
Klein, Vice President; Darlene Chansky, Treasurer; Kathy Anderson, Secretary; Stan Siuta, Director; and
Erik Gould, Director. Representing Management was Eileen Tardy, Property Manager; Natalie Drapac,
Property Supervisor of Wolin-Levin; and Tom Skweres, Operations Manager Wolin-Levin Inc.

CALL TO ORDER/QUORUM CALL
A quorum of 83.12% of ownerswas present in person or by absentee ballot and the meeting was called
to order at 7:35 p.m.

2008 Annual Meeting Minutes
Upon amotion duly made by Randal Hall, seconded by Kathy Anderson, and carried by unanimous vote,
it was:
Resolved: To waive the reading of minutes of the 2008 Board of Directors Meeting
and approve them as written.

Resolved: To waive the reading of minutes of the 2008 Annual Homeowners Meeting
and approve them as written.

Election
This year the terms of three directors expired: Kathy Anderson, Randal Hall, and Sanford Klein; all three
chose not to run again. There were three seats open for the election. Four candidates were running for
the election: Gordon Dillon, 1202; Benetta Kelly, 305; Srini Nunna, 2704; and Michael Schneiderman,
3301/02. The floor was opened for anyone else seeking to be nominated as a candidate. There being no
further nominations, the nomination process was officially closed and the voting and tabulation began.
The three candidates receiving the highest votes will be elected to the Board.

Presidents Report
A report on the state of the association was given by President, Randal Hall. It isattached in its entirety
to these minutes.

Treasurers Report
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Election Results
The following was the result of the tabulation

Gordon Dillon 54.91%
BenettaKédly 40.37%
Srini Nunna 66.00%

Michael Schneiderman 88.07%

The three receiving the highest votes and therefore elected to the Board were Gordon Dillon, Srini Nunna
and Michael Schneiderman

Adjournment

There being no further business, the meeting was adjourned at the call of the Chair at 8:00 p.m. and was
immediately followed by the Annual Board of Directors Meeting.
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2500 N. Lakeview Association
Sept 2009
President’s Report

According to Chinese wisdom, one is considered fortunate to live in “interesting times’. Certainly, we in the
community of the 2500 Lakeview Association live in interesting times. The past year has seen a vigorous and
vibrant discussion of the Assn’s capital renovation needs and more neighbors than ever have gathered socially to
discuss the topic du jour.

Based on the efforts of committees and individuals, our Assn continues to make steady albeit slow progress toward
greener living and improved energy efficiency, for example. | am optimistic about our green momentum and |
encourage al of usto be open to new and innovative ideas that will save us all money and reduce our community’s

ecological footprint.

Real progress this year would not have been possible without the professional effort and initiative of our property
management company, Wolin-L evin. They have provided excellent ideas, industry resources, and economies of
scale that have ssimply made our operation better. Thank you to our property manager, Eileen Tardy and the staff
she has assembled. For me as president of the Board, it has been a pleasure working with ET this year. Our engineer,
Bill Stoicescu and his assistant, Nick Jevdosic, are avery good team. Together they have cheerfully and proactively
addressed problems and saved our Assn alot of money. | would also like to thank our janitor, Steve Crane, and our
doorman staff. One of our doormen, Ron Hussar, will have been at 2500 Lakeview 30 years as of this October.
Thereis surely a specia place in heaven for this man! Please remember to offer Ron your congratulations- or
commiserations- for histime with us.

In general, let me add that few people are absolutely infallible as they perform their jobs and of course, thereis
always potential room for improvement. Our Assn should encourage continuing education along with performance
reviews and feedback. Assume the best intentions as our manager and her staff carry out their tasks. Be kind and

provide constructive criticism.

Real Estate Values

As most of us are keenly aware, the Assn’sreal estate values have suffered a significant blow as a consegquence of

the serious recession.
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A mid-level 05 Unit was sold at about 30% below 2005 market value.

A lower third level 05 Unit sold for perhaps 10% below recent market value.

Other factors for this price decline may include the current state of renovation of the units and/or consideration of a
potential special assessment to address the building’s water infiltration issues.

Thenumber of Rentalsis now pushing toward 15%. Thisis atrend the Assn attempted unsuccessfully to deal with
back in 2007 thru amendment of the Declaration. At some level, of course, a high percentage of rental units and off-
site Owners could become detrimental to condo values. That said, a solution to thisissueis not readily apparent. The
requirement of a 75% hyper-majority to modify our Declaration has convinced me that, until Illinois Condo is
changed, it isafool’s errand to attempt essentially any modification of our Dec.

Assessments

Based on some recent Lincoln Park neighborhood data, our current average assessment rate of about $0.62 per
square foot is right at the mean value of five comparable buildings within the boundaries of the Diversey Harbor
Lakeview Assn. Two outliers — 2650 Lakeview and 2800 Lakeshore- at less than $0.50 per square foot are, of
course, much larger buildings that enjoy significant economies of scale which we do not.

Financial Reserves

Our current level of Reserves currently stands at about 1 Million Two Hundred Forty Thousand Dollars. Starting
back in 2007, the Board informally earmarked allocations of the Reserve for Elevator Replacement, Riser
Replacement, and an Enunciator System (currently mandated by the City for Jan 2012). | assume that with the 2010
budget, these set-asides will continue at least the same rate. | encourage the new Board to name specific Reserve CD
accounts to acknowledge the set-aside effort. CD accounts may be “un-named” as easily as they are named, but the

naming would provide an important guide post to future boards.

Achievements; September 2008 — 2009

With certain significant exceptions, our Assn continues to promptly address the maintenance of our property and
improve our financial security:
* Repairsto compactor room floor have been completed.

* Repairsto garage membrane completed.
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* An audit of Standard Parking was performed resulting in a savingsto Association.
* Replacement of the upper level air intake heater isunderway.
* |nvestigation of the west garage wall leakage completed.
* Holiday lightswere upgraded at no additional cost to the association.
* A comprehensive Window project proposal was completed and presented to unit
owners.
* Building pumps wer e recently put on automated system eliminating cla-valves and resulting in projected
savingsto the building of about Eight — Nine thousand dollars per year.
* Changesto the Assn’srulesand building fees wer e finally completed.
* Building insurance was renewed at alower cost than previous year s through
successful negotiation by Erik Gould and Eileen Tardy.
* A Fire pump external monitoring system installed.
* Effective bumper guardswereinstalled throughout the garage.
* A $48,000 savingsin electric bills was achieved through ET deter mining that the
building was being over char ged.
* The Green Committee continuesto monitor air velocity equipment on the roof to seeif the association
could benefit from wind tur bines.
* Hiring of a new, accomplished building Asst Engineer hasresulted in savingsto the association by
performing in-house maintenance and repairs which used to be performed by outside plumbers, etc.

The 2008 — 2009 Board of Directors

Finally, I would like to express my most sincere thanks and appreciation to the five directors and friends sitting at
thistable. To a person, they have stepped up again and again to help me make this board incredibly productive. Our
dialectic process has often been intense, spirited, enlightening and nearly always fun. Our chemistry has been great.
Erik Gould has been an incredible legal resource and a steady and calm source

of wisdom as well as arye sense of humor.
Darlene Chansky Has simply done a fantastic job of tracking the details of our Assn’s finances and

maximizing the return on our low risk investments.
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Kath Anderson has a genuine concern for considering the perspective of all partiesin adebate. Thank
you for invaluable drafting and editing of critical Board memos.

Stan Siuta has brought an amazing amount of passion along with great ideasto hisrole as Director.
I’ve appreciated our lively discussions. | ook forward to continuing our work on Green Energy and making
significant progressin 2010.

Thanks to Stan and Erik for finding another significant source of revenue with the cell phone antenna.

Sandy Klein The Karl Rove to my George Bush...

SDK has been the best VP and mentor anyone could ask for. He has consistently provided historical context and
information for various issues from his amazing file system and steel trap memory. He has provided sage advice,
listened to me gripe, and offered encouragement to me on every issue.

Thank you very much, one and all.

I wish all my friends and neighbors well!

Sincerely,

Randal A. Ha



2500 LAKEVIEW ASSOCIATION
Chicago, Illinois

MINUTES

Of the Annua Board of Directors Meeting of the 2500 Lakeview Association held Tuesday, September
22, 2009, in the Hospitality Room immediately following the Annual Homeowners meeting. Board
Members Present: Erik Gould, Darlene Chansky, Stan Siuta, Gordon Dillon, Srini Nunna, and Michagl
Schneiderman.  Representing Management was Eileen Tardy, Property Manager; Natalie Drapac,
Property Supervisor Wolin-Levin Inc.; and Tom Skweres, Operations Manager Wolin Levin, Inc.

CALL TO ORDER

There being a quorum of Board Members present, the meeting was called to order at 8:00 p.m. by Darlene
Chansky, Treasurer.

ELECTION OF OFFICERS

Upon a motion duly made by Darlene Chansky, seconded by Stan Siuta, and carried by unanimous vote,
it was,

Resolved: To defer the election of officers until the October meeting and to nominate
The following as interim officers:
President: Michadl Schneiderman
Treasurer: Darlene Chansky
Secretary: Srini Nunna
Minutes

Upon a motion duly made by Darlene Chansky, seconded by Erik Gould and carried by unanimous vote,
it was,
Resolved: To approve the minutes of the 2008 Annual Board of Directors meeting as
presented.

Budget Meeting

The Board agreed to hold a budget workshop in early October. Management will circulate a memo to al
Board members and ask them to indicate their preference. Owners will be advised of the workshop and
invited to attend.

Board of Directors Meetings
Board of Directors Meetings for the upcoming year will be set at the next meeting which will be held on
Tuesday, October 27, 2009.

ADJOURNMENT
There being no further business, the meeting was adjourned at the call of the Chair at 8:15 p.m. and was
immediately followed by an executive session

RE-CONVENE
The meeting reconvened at 8:45 p.m. to pass the following motion:

Upon a motion duly made by Gordon Dillon, seconded by Stan Siuta and carried by unanimous vote, it was,

Resolved: To nominate and elect the following officers:
President: Michael Schneiderman
V.P. Stan Siuta
Treasurer: Darlene Chansky
Secretary: Srini Nunna

Adjournment
There being no further business, the meeting was adjourned at the call of the Chair at 9:15 p.m.



